2008 Joint Winter Board Meeting

February 23rd, 2008

Minnesota State Fire Department Assoc. – Minnesota State Fire Chiefs Assoc.

Agenda for the morning was spent with Region Presidents.

Purpose of the meeting:  Discuss ways to improve regional meeting attendance, discuss what’s working and what is not working with other regions.

Retired Duluth Fire Chief Dan Haus was the Facilitator.

Goals of a Region discussed:

- Communications

- Support

- Social gathering

- Unified voice

- Training

- Vendors

- Networking (Mutual Aid)

- Tradition

- Legislation

- Conduit

Something's that are working:

- Have a school night

- Training for Mutual Aid

- Location of meeting

- Open discussions

- Controversy

- Social aspect

- Mentoring

- Credit for attendance

- Interest for younger members

- Each county should have one director that attends all the meetings and

  push others to go

What does it take to make Region Meetings a fun/interesting/more attended EXPERIENCE.

Some Idea’s where…

1.  No roll call.....One of the biggest issues is the length of a meeting.  People complain about driving long distances and the meeting lasting too long.  No roll call helps cut off some meeting time.  Secretary should get a list of names and the towns they are from, from the registration table which the host dept. should be keeping track of.

2.  President or secretary should have an agenda to hand out to everyone so everyone can follow along.  Keeps interest among members.  Speeds things up also.  Presenters know when their turn is to speak.

3.  Minutes from the prior meeting.  Don't need to read the minutes, everyone has received a copy in the mail.  Just call for someone to accept the minutes, second with any discussion and pass it.  Saves time again.

4.  Prior to the meeting talk to the presenters, such as MSFC rep.  Ask him to be short, the members don't care about what our rep. has been doing or what meetings he has been going too.  Members want too know what it is they need to know.  If it doesn't have any direct information for the members, sit down.  That goes for all speakers.  If the information doesn't have anything to do with the members, stop talking.  The reps. to the organizations should come too a meeting with a hand out with the less meaningful information on it and hand it out.

5.  LUNCH, most regions are finding that starting the lunch early, prior too the meeting, also saves time and makes for a quicker meeting.  Suggestion would be, dinner at 7:30 with the meeting at 8:00 sharp.  The host dept. needs to be responsible for getting everyone fed and tidy up prior too the meeting.  Others are finding this to make people happier, plus a shorter meeting.

6.  At the year end region's officer meeting.  The president should invite the next year’s meetings host town to this officer meeting.  Communicate too them what you expect from them at their meeting.  Flag, stage, microphone, things like that.  Also, one thing would be too have

the host dept. do some leg work to promote the meeting.  Line up things of interest too get members to the meeting.  Such as, Vendors, raffle, training? maybe send out a letter reminding the member dept.'s about the meeting.  Promote the meal, maybe a new truck that is in house or a slide show.  Something that gets members to come too your town.  The host town could promote something like a free can cooler to the first hundred members too show up.....something to spice it up. 

7.  One region said they read the mission statement of the region prior too starting the meeting.  Keep talking the mission, it might catch on.

Anyway, the mist of the meeting was the driving distances and the length of the meetings being too long and boring.  We know we have too talk about everything but need to be more direct and plain get it done in a manner that starts bringing people back too enjoy the meeting and not being a chore for them.  The Chief of every Dept. in the Region should make sure their dept. is represented at the meeting.  Suggestion was that the president makes that clear at every meeting.
